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• Daang Vikas Sansthan (DVS) is working in Karauli, Dholpur, 
Dausa and Bharatpur districts of eastern Rajasthan since 
2003. We aim to improve the living and working conditions 
of stoneworkers and mineworkers. We are concerned with 
poorest of the poor and hence, advocacy, rehabilitation, 
protection and promotion of workers’ rights are the core 
objectives of DVS. We have touched the lives of more than 
2, 00,000 workers positively since our inception.

Who are we?

• To create a society where equality, justice and peace prevail 
through socio-economic development opportunities and 
decent working condition for all workers.

Vision

• Protect & promote the rights of stone workers, mineworkers 
and their widows- and children through advocacy and 
capacity building by building partnerships and collaboration

Mission
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FROM THE DIRECTOR’S DESK 

 
Our focus is on interventions that can bring tangible changes in the lives of the vulnerable 

mining communities in Rajasthan. Efforts were made to capture the plight of women, children 

and workers affected with occupational diseases in mining activities.  

In last past year, DVS has added another feather in its hat by addressing the issues of mine 

workers through a sustainable and inclusive approach. Establishment of silicosis board at 

Dhoupur to expedite the diagnosis and rehabilitation process is one major achievement this 

second half of the year.  

 

A model to address the water scarcity in the mining belt by building a check dam through a 

participatory approach of the community has also witnessed a great learning and success in the 

chapter of DVS. Adding capacities to workers in organizing themselves and in addressing their 

issues and to uphold their rights were further scaled up this second half of the year.  

 

DVS under guidance and support of PHF has succeeded in consolidating its social footprint 

again by organizing a number of health camps, village and block level meetings to improve 

socioeconomic conditions of the marginalized mine workers and their families.  

Dr. Vikas Bhardwaj 

Director,Daang Vikas Sansthan 
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OVERVIEW 

 

Demand Side Activities: 
Sensitization of 

Community Stakeholders

Supply Side Activities: 
Rewarding the workers 
and conducting regular 

training

Lobbying with the 
government for better 

lives for silicosis sufferers 

Developing a low cost 
innovative device for use 
in mines which ensured 

saftey of the miners
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PROJECTS 

Multi- sectoral approaches to Improve Nutrition  

The below map exhibits the project area. This is the district map of Karauli where the 

intervention blocks and number of refurbished AWC in a block have been highlighted. 
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Demand side activities: Sensitization of community stakeholders 

 

The Daang Vikas Sansthan, Karauli in association with the Tata Trust organized a workshop for block 
level Sarpanchs and village development officers on “Poshun Jagrut Panchayat” (Nutrition 

Awareness Panchayat) at the Panchayat Samiti auditorium 

The workshop was organized to motivate the Sarpanchs and village development officers in the 
aspirational districts under the National Nutrition Campaign Panchayat Panchsutra to eradicate 
undernourishment in gram panchayats and promote and achieve the objectives of the “nutrition 

campaign” of the Tata Trust under the “National Nutrition Mission” of the Niti Aayog. 

It was discussed in the workshop that Sarpanchs and village development officers have an important 
role to play in achieving this goal

Under the "Make it Happen” program by Rajasthan Tata Trust, it was agreed upon that support of the 
Women and Child Development department Rajasthan be sought in strengthening the Integrated 

Child Development Services (ICDS) in Tonk, Dhaulpur, Alwar, Karauli and Dausa districts.

The participants in the workshop were informed that there are 64,000 Anganwadi centres in 
Rajasthan and out of which 204 centres are in the above mentioned 5 districts.

Considering the 40 centres in Karauli as model, the Rajasthan government has to develop the 
remaining Anganwadi centres on the same lines

The Block Development Officers discussed in detail the role of Gram Panchayats in making their 
areas malnourishment free, facilities available at the Anganwadi centres and how to make sure that it 

reaches the beneficiaries in the workshop.

A policy was also framed in the workshop to enhance the facilities at the Anganwadi centres so that 
they become attractive enough for a large number of beneficiaries with a commitment to get them 

approved in the Gram Sabha meetings for their implementation. 

A 5-point poster (panchsutra) on nutrition was also released at the time of culmination of the 
workshop. 

The participants were informed about the role of Anganwadis and the importance of the Panchayati 
Raj during the workshop. 
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Sensitization of Social action committee members under Rajeevika 
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Sensitization of Adolescent girls/Mothers groups for community 
mobilization 

0

10

20

30

40

50

60

70

80

Todabhim(Drive 1) Todabhim(Drive 2) Nadauti (Drive 1) Nadauti (Drive 2) Nadauti (Drive 3)

No of participants in the workshop

Day 1 Day 2 Day 3



10 | ANNUAL REPORT 2019-20 
 
 

 
 
 

Community mobilization and Jan-andolan 
 

  
 
 
 

 
 
 
 

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00%

Todabhim(Drive 1)

Todabhim(Drive 2)

Nadauti (Drive 1)

Nadauti (Drive 2)

Nadauti (Drive 3)

Change in awareness pre and post training

Pre-training Post-training

Celebration during PoshanMaah 

Chalo Anganwadi Abhiyan at AWC 

Community based events at AWC 

Community meetings for awareness and demand generation



11 | ANNUAL REPORT 2019-20 
 
 

SUPPLY SIDE OF ACTIVITIES 
 

 
Reward and recognition for AWW and ASHA 

 

aaaa

Anganwadi workers and sarpanches are the main partnerships at the village level to free 
Rajasthan from malnutrition

aaaaaaaaaaaaa

In view of the unprecedented work in the same sequence, on August 14, 2019, Mr. Rajkumar,  
Sarpanch, 'Kirbada and Mr. Chhotalal Sarpanch Bardala and two Anganwadi workers Mrs. 

Santoshi Sen from Karauli district, Matasula and Mrs. Sarvesh Chauhan, Bhandari were honored 
by the Honorable Deputy Chief Minister, Government of Rajasthan. 
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Governance and Strengthening 

 

 

aaaa

Honourable Dr Manoj Rajoria, Member of Parliament from Dholpur-Karauli, on 
September 7, 2019, unveiled the "National Nutrition Month" program at Asro Anganwadi 
Centre of Sankarbada Gram Panchayat of Todabhim Panchayat Samiti and inaugurated 
40 model Anganwadi centers run by the Tata Trust for the district function. 

aaaaaaaaaaaaa

The Nutrition Month turned into a mass campaign for community awareness and 
people’s participation. 

aaaa

In the Nutrition Month campaign, the Honorable Member of Parliament took keen 
interest in the activities of the Tata Trust and departmental activities and gave a 
message to come together to build a malnutrition-free, healthy and strong India. 

aaaaaaaaaaaaa

Over 500 people, including all members of the Daang Development Institute 
attended the function. 
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District Collector visits Anganwadi centre

 
 

           

 
Two- day residential training in Jaipur 

        

aaaa

The then District Collector of Karauli, Sh. Nannumal Pahadiya, visited Bhandari 
Jatav Basti Anganwadi centre of Todabhim Panchayat Samiti on September 5, 
2019. He inaugurated the Anganwadi centre developed by the Tata Trust and 
visited the model Anganwadi center under the "Let Us Ensure" program. 

aaaaaaaaaaaaa

During the nutrition month, the District Collector participated in community 
activities at Anganwadi center and discussed vaccination and Mamta card with 
pregnant women along with facilities and services available at the Anganwadi 
centre. 

aaaa

At all Anganwadi centers, materials for teaching children through sports and 
equipment and books for use at Anganwadi centers were taken. 

aaaa

A two- day residential training was held at the Institute of Health and Family 
Welfare, Jhalana Institutional Area, in Jaipur in August.

aaaaaaaaaaaaa

All DVS cluster co-ordinators, program Coordinator Mr. Rajesh Sharma and Tata 
Trusts representative and District Program Manager Mr. Shrikant Senapati 
participated in the training. 
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aaaa

It was discussed that TINI is working in 204 Anganwadis in five districts- Dausa, 
Alwar, Dholpur, Tonk and Karauli. While work is being done in 44 Anganwadis 

in Tonk, the remaining four districts have 40 Anganwadi each where work is on. 

aaaaaaaaaaaaa

The structure is such that each cluster coordinator has around 8 Anganwadi 
centres to look after. Each Anganwadi has 8 baby tables, one Tata switch filter 

for drinking clean water and 9 charts related to children's education. 

aaaa

The details of the facilities available at the Anganwadi- pre-school education, 
supplementary nutrition, vaccination, health checkup, nutrition and health education 

and referral service were discussed.

aaaaaaaaaaaaa

The work of Cluster Coordinators were discussed in detail.Ideas were exchanged and 
improvements were suggested.



15 | ANNUAL REPORT 2019-20 
 
 

Tippy Tap   

 
 
 

Nutrition Picnic 

  

aaaa

Tippy Taps were made in 18 Anganwadis but they were broken by the 
children of the village.

aaaaaaaaaaaaa

Cluster coordinators complain that the Tippy Taps are made repeatedly but 
are found missing/unusable on the next visit. 

aaaa

Under its “Let us Ensure” program organised by the Tata Trust, a Nutrition Picnic 
was held during the Nutrition Month at Kailadevi on September 25, 2019

aaaaaaaaaaaaa

Deputy Director of Women and Child Development Mrs. Santa Verma, Child 
Development Project Officer (CDPO) Mrs Rajeshwari Mittal and Tata Trust 
representative Mr. Shrikant Senapati were a part of the program.
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Anganwadi workers and assistant training 

 

aaaa

The children and their mothers were given information on nutrition and the 
benefits of cleanliness, anemia and vaccination were discussed.

aaaaaaaaaaaaa

Around 40 children and 12 mothers of 3 to 6 years of age from Rajaur and Loharra 
Anganwadi centres participated in it

aaaa

On this occasion, 50 kinds of colorful books, pencils, rubber erasers, sharpeners, 
cutters, height measuring equipment and digital weighing machines were made 
available at the Anganwadi centre by the Tata Trust to all the children in the 
Anganwadi centre

aaaaaaaaaaaaa

Mrs Verma and Mrs Mittal visited Rajaur-3 Anganwadi centre to raise public 
awareness about the importance of community participation in the Nutrition 
Month under the nutrition campaign. 

aaaa

A two-day residential training of Anganwadi workers and assistants 
was organized from 28th to 31st August, 2019 at Prakash Hotel 
Karauli where 34 Anganwadi workers and 38 assistants participated

aaaaaaaaaaaaa

Anganwadi workers and assistants were taught how to use sports as 
a development tool for children and how to provide them with higher 
education with less expense. 
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GPDP Workshop 
 

 
 
 

Village Assemblies (Gram Sabha Meeting) 

 

Survey of THR distribution and utilization 
 

 

On October 1, workshop of Sarpanch and Village Development Officers were held in 
Panchayat Samiti Auditorium, Karauli in which an action plan was prepared for the 

Sarpanch and Village Development Officers for the upcoming  Graam Sabha meeting

The program co-ordinator explained the inconvenience caused at Aanganbaari centers 
and suggestions were given for adding the issues of Graam Sabha during the 

Panchayati training 

Posters of “Nutrition Campaign Training Handbook” and “Poshan Ke Panch Sutra "were 
released.

Sankadbara, Shekhpura, Nisura, Nangal, Sherpur, Matasula, Lapawali, Khedi, Katkad, 
Kanjoli, Choudagaon, Bhounpur, Bhandari, Andruni, Manchi, Jahangirpur, Ghosla, 

Banwaripur, Sri Mahaveerji were the villages that participated in the village assembly.

Cluster Coordinators attended village assemblies in which proposals were taken for 
other Aanganbaari centers along with model Aanganbaari centers

Suggestions of getting electricity connection, water, road construction, building 
construction, building repair, toilets construction and repair, were taken at Aanganbaari 

center in these Graam Sabha Meetings 

Sankadbara, Shekhpura, Nisura, Nangal, Sherpur, Matasula, Lapawali, Khedi, Katkad, 
Kanjoli, Choudagaon, Bhounpur, Bhandari, Andruni, Manchi, Jahangirpur, Ghosla, 

Banwaripur, Sri Mahaveerji were the villages that participated in the village assembly.

A survey of 700+ people was conducted on the distribution and usage of THR on Google 
link by all Cluster Coordinators  and uploaded those data directly on Google link. 

In this survey, hot food and take home ration which is being given by the government at 
Aanganbaari center, was conducted with beneficiaries at Aanganbaari centers. 
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Media Workshop 
 

 

Personnel’s capacity building training 
 

 

In November, a media workshop was conducted in collaboration with Mr Ravindra 
Kushawah, the representative of Tata Trust at Karauli

Ms Shanti Verma-Deputy Director of ICDS, Mr Rajesh Sharma, Mr Vikram Singh Gurjar, 
Mr Vikram Singh Jatav, Mr Rajkumar Gupta from Daang Vikas Sansthan as well as 

media like Rajasthan Patrika, Dainik Bhaskar, Dainik Navjyoti, Punjab Kesari, Zee TV, 
Rajasthan TV, ETV, Aone TV, India News and Rashtradoot participated in the workshop

According to the "Make it Happen" program," Chalo Chalen Anganwadi" campaign was 
inaugurated. Also, According to the National Nutrition Mission,the target to make 40 

Aanganbaari centers malnutrition free in the district was set by Mr Ravindra Kushawah

CDPO Ms Rajeshwari Mittal discussed in detail about the benefits given to the 
development of children, health check-up of pregnant women, lactating mothers and 

teenager girls at Aanganbaari center

Information about the Aanganbaari center was conveyed through projectors, posters 

and movies.

In October, a personnel's capacity building training program was conducted by UNICEF 
and ARAVALI Organisations for the DVS employees at Bansi ke Bagh, Karauli

The training was imparted by Mr Mahesh, Mr Shashank from Action-Aid Organization

The training revolved around understanding of gender, process of socialization, 
understanding gender-power dynamics, self-identification, problem resolution, 

communication, future options, laws for security, etc. and pre-training preparation

The importance of focussing on every participant as well as engaging them via games 
and stories was taught to the participants



19 | ANNUAL REPORT 2019-20 
 
 

 

Inauguration of “Chalo Chalen Anganwadi'' campaign program 
 

 
 

Children’s Day 
 

  

Inauguration of “Chalo Chalen Aanganbari” campaign program at Ganvdamina Village 
of Anganbaari center was organised

In this campaign-“Anna Prashan” ceremony day of two children was also celebrated, 
along with the Godh Bharai of pregnant women, the weight and height of 40 children 

aged seven months to six years were also taken

Discussion on nutritious food, weight, height, vaccination, Anna Prashan and Godh 
Bharai ceremonies, connecting more and more children to Aanganbaari center, 

cleanliness of the children, mother's milk and nutritious food was conducted

This program was conducted at all other Anganwadi centers in which 1586 divisions 
participated. 

On 14th November, “Children's Day” was celebrated with children at all Aanganbaari 
centers

Awareness was spread about Pandit Jawahar Lal Nehru's vision and love for the 
children as well as children's rights, nurturing and education

On this occasion, children expressed happiness by reciting poems, stories, sports and 
counting which help in children's health, mental and physical development. 
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Nutrition Day

 
 

Center visit by Tata Trusts Representatives 
 

 

 
 
 
 
 
 
 
 

On November 7, Healthy Nutrition Day was celebrated at all Anganwari centers on 
Healthy Nutrition Day

Information was given about nutrition of children from 7 months to two years along 
with foster mother and pregnant women

Information about symptoms and prevention of malnutrition, diet of new-borns, 
adolescent boys and girls was given by the Cluster Coordinators 

Pregnant women were advised to pay attention to prenatal check-up and nutrition at 
least 4 times prior to delivery and also advised to eat varieties of food and to take iron 

pills. Information about breast feeding and type of diet was also given.

Problems were discussed and cluster coordinators were given proper guidance for the 
prevention of those issues. 

A team of cluter coordinators along with the staff of Tata Trusts visited all the centers of 
Aanganbaari, at Mandagurjar, Narauli, Masavta and Valauti

They talked with the employees, played games with children and took weight and 
height details.
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Capacity Building Training 

 
Other Activities 

 

 

 
 

 

 

 

 

 

Two-day residential training was held from Dated 27 to 28 December 2019 at the 
Institute of Health and Family Welfare, Jhalana Institutional Area, Jaipur

The training was based on the ongoing pre-school education program at Anganwadi 
center which is imparted by local materials, at least cost.

The participants belonged to Dausa, Alwar, Dholpur, Tonk and Karauli

Regular vaccination and celebration of Godh Bharai, Anna Parashan ceremonies for 
mothers . 

Visits to 100+ homes by Aanganbaari employees to spread awareness among 400+ 
people bout their activities.

Training of PRI was done on 4.10.19 at Mandrayal in which 6 Sarpanch and 19 village 
development officers participated. 

Rajeevika training was at Todabhimin which 41 women participated. 

Flooding during the monsoon was stopped by filling soil and paved roads
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A PROJECT BY HAMLIN FOUNDATION, UK 

FIGHTING SILICOSIS 

 

 

 

An experience workshop was conducted on April 18, 2019 at Jaipur by DVS regarding 
safe mining for state level stone cutting workers. 

It saw participation of 32 workers as well as members of 10 organizations and unions 
from Karauli, Dhaulpur, Ajmer, Bheelbada and Vijoliya regions.

The workshop talked about a device made for safe mining by DVS and whether it could 
even be used during drilling. 

It also talked about the measures taken by the government regarding the security of 
the workers.

The work done by DVS for the workers was presented. It was told that for workers 
working since 2008, the organization had  arranged a medical test for silicosis and 

pleaded to state government for their rights.

As a result of this, more than 3700 workers from Karauli, Dhaulpur, Bharatpur and Dusa 
got tested for silicosis and got a medical certificate made, following which the state 

government provided an amount of 40 crores to them. 

DVS has also been working for their safety for the past 2 years. This includes safety 
from dust in mines by pouring water, applying oil. 

A minimum cost easily accessible device has also been prepared which is being tested 
on 10 mines in Karauli and Dhaulpur each.

A discussion followed the presentation in which everyone agreed that the tool should 
be used at a broader level and more study should be done in this regard.

After training by DVS workers, it was used in 3 mines in Vijauliya and following the 
success, it was used in 10 mines. 

DVS was praised both by the head mining engineer of the district as well as the DC for 
developing the device since it was cheap and useful.
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DVS lobbied with the state government and created a Pneumoconiosis Board for the 
timely detection of silicosis.

Creaed a  task force at the district and state level for providing help to silicosis patients, 
developing online records of their treatment and providing social security to their 

families. 

Records of more than 7600 workers were stored in the software and their applications 
were processed for different schemes.
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STRIKE BY WORKERS FOR THEIR RIGHTS

 

 

 

 

 

 

 

Under the supervision of DVS, Khaan Mazdoor Sfaety Union Karaukli and unions in 
Dhaulpurheld an indefinite strike for the following demands

Money be given to silicosis sufferers and families who have lost workers to silicosis 
which is pending since 2016.

The approved amount of 1 crore be distributed as soon as possible. 

Families who have lost members due to silicosis be given 1 lakh more than the 3 lakh 
already distributed.

Inclusion of union members and DVS members into the Mining Foundation Trust.

Living silicosis patients are currently awarded 2 lakhs by the labour department. The 
mining department should also award 2 lakhs.  

Silicosis sufferers must be included in the disabled category and given work under 
MGNREGA scheme according to their ability.

As per the guidlines of the Pneumoconiosis Board, the results of the test must be out 
in 2 days.

The families of silicosis sufferers must be included in the Pradhan Mantri Awaas Yojna .

The compensation amount must be disbursed within a month.

The government must provide insurance to all mine workers.

All certificates of workers proving silicosis must be moved from offline to an online 
platform



25 | ANNUAL REPORT 2019-20 
 
 

 

PARTNERS AND SUPPORTERS 

DVS has partnered with many institutions to avail better safety facilities and a better life for 

the workers and their families. We have achieved a lot of our targets this year and all of this 

wouldn’t have been possible without support from our partners. The following institutions 

were instrumental in helping us attain our objectives. 

 

 

Aravali, Jaipur | Pathar Tarashi Evem Bhawan Nitman Sangh (Union), Karauli 

District Collector office, Karauli | State Forum on Natural Stone-Rajasthan  

Global Green Grant Fund-USA | Health Department, GoR 

Labour Department, GoR | Khan Majdoor Suraksha Sangthan (Union), Karauli  

National Institute for Miners Health, Nagpur | Paul Hamlin Foundation, UK 

Rajasthan State Human Right Commission | Mines Department, GoR  

National Human Right Commission | Tata Social Welfare Trust  

Catholic Health Association of India (CHAI) | Envioranic Trust- New Delhi  
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OUR TEAM 

Our core team comprises of a host of different personalities from various backgrounds. We 

have people with specialization from different fields- engineering, medicine, farming, 

business and social work who are united by a common purpose of bettering the life of sand-

stone workers and their families. We also have a sand-stone worker in our team so that we 

have a first-hand perspective of the problems faced by the workers and can help solve 

them.    

S N Name Education 
Qualification 

 

Occupation 
 

Designation 

1 Mr. Gopilal Sharma Graduation Farmer and Social 
worker 

 

President 

2 Mr. Chakrpani Vashisth 
 

Post 
Graduate 

Academician Vice-
president 

 

3 Dr. Vikas Bhardwaj BAMS Social work Secretary 

4 Dr. Rajkumar Singh BAMS,MIMS Medical 
Practitioner 

 

Treasurer 
 

5 Ms. Rachna Dadhich 
 

Post 
Graduate 

 

Educationist Member 
 

6 Mr. Durga Lal Saini BE Engineer -PHED 
 

Member 

7 Mr. Chandra Sheker 
Gupta 

 

Graduation 
 

Entrepreneur Member 

8 Ms. Sugar Bai  Sand Stone 
Worker 

 

Member 
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FINANCIALS 
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IN THE NEWS: MEDIA COVERAGE 

DVS’s initiatives have been reported in more than 300 times in the entire year for its various 

workshops, programmes and collaborations for the upliftment of workers. This has created ample 

visibility about our organization and the issue we are fighting for, which has led to substantial 

support from all corners. 
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CONTACT US 

 

 

Daang Vikas Sansthan 
Address: Sabaji Mandi, Padam Talab,  
                Karauli, Rajasthan 
Email: dvs.karauli@gmail.com 
Website: daangvikassansthan.org.in 
Phone: 07464-220772 

Mobile: 09414340578 

 

mailto:dvs.karauli@gmail.com

